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1. Overview
The ever increasing youth unemployment coupled with the ageing workforce requests 
ever more efficient training system. To address these issues more effectively, the Korean 
government has recently introduced a numerous demand-driven, competency-based training 
arrangements such as National Competency Standards(NCS) and Work-Study Training 
Programs.
These new training arrangements have in common that they need strong involvement of 
industries to be implemented successfully. While the countries these arrangements are 
adopted from, such as Germany and Australia, have established a tradition of industry 
involvement, Korea is just at the beginning stage of making it. 
This study aims to compare 5 countries that has established such competency-based 
training system based on industry involvement: Germany, Switzerland, United Kingdom, 
Canada, and Australia.
These countries vary in the time such system is introduced, and so is the time sector 
councils are introduced. Their industry organizations that are in charge of developing 
competency standards and qualifications are also different. This study attempts to look at 
the different organizational structures that sector councils or their functional equivalents are 
based on, identify the differences in historical making which form such differences, as well 
as the functional differences among sector councils in the 5 countries.
2. Major Results and Their Implications 
Countries in the study are grouped into two types of countries. One type is composed of 
liberal market economies, United Kingdom, Canada, Australia; the other of coordinated 
market economies, Germany and Switzerland. 
Countries like Germany and Switzerland have established their training system based 
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upon close relationship with industries.
The German model differs from the Swiss model in that the labor unions played more 
important role in forming the training system, while in Switzerland, employed-led 
organizations achieved stronger bargaining power against the government that the labor 
unions.
The two coordinated market economies have in common that industries have historically 
actively participated in competency development of the youth at the point they are entering 
the labor markets in form of apprenticeships. Their bargaining power comes from such 
history of involvement which made the government(parliaments) accept them as political 
partners.
These two countries have industrial organizations that represent industries in terms of 
sectoral competency development. These organizations take different forms in the two 
countries. In Germany, KWB, Employers’ organizations for competency development, and 
DGB(confederation of labor unions) come together to develop competency standards and 
qualifications. In swizerland, sector councils play a major role in developing these.
The liberal market economy countries such as U.K and Canada have a relatively short 
history of industry involvement compared to Germany and Switzerland. In fact, it is only 
in late 1990s that such system is introduced in U.K. and Canada. While there have been 
practices of apprenticeships in some areas in these countries, the nation-wide competency 
standards development has not come into practice until the government initiated such a 
practice between late 1990 and early 2000s. 
It’s the most fundamental difference between the two types of industry involvement; 
One has industry initiatives with little help from the government, in the other, the 
initiatives comes from the government.
While U.K. and Canada still struggles from lack of initiatives taken by the industries and 
their organizations, there is one countries which belongs to the liberal market economy, but 
fares quite well. This study finds that it comes from strong support of the government 
coupled with the establishment of working national qualification system. Establishment of 
national qualification system and its reinforcement seems to be the only option for a country 
with liberal market economy tradition can be successful in adopting competency-based 
training systems, along with close quality control against training organizations.
